Initiative for
Diversity in Civic Leadership

Developing a new generation of leaders
committed to public service

IDCL Class of 2009 Syllabus

January 8, 2009

Networking Session 1: Overview

Time: 5:30 — 7:30 pm

Location: The Boston Foundation, 75 Arlington Street,10™ Floor

January 12, 2009

Classroom Session 4: Leadership

Subject(s): Adaptive Leadership I

Trainers/ Facilitators: Giovanna Negretti

Location: Munce Conference Room, Archer Building, 41 Temple St.

January 21, 2009

Networking Session 2: Considerations for Political Appointees
Time: 5:30 — 7:30 pm

Location: The Massachusetts State House

January 26, 2009

Classroom Session 3: Leadership

Subject(s): Leadership & Diversity

Trainers/ Facilitators: Giovanna Negretti

Location: Munce Conference Room, Archer Building, 41 Temple St.

February 2, 2009

Classroom Session 2: Leadership

Subject(s): Negotiation, Collaborative Problem Solving and Conflict Resolution
Trainers/ Facilitators: Angelique Skoulas

Location: Munce Conference Room, Archer Building, 41 Temple St.

February 9, 2009

Classroom Session 1: Leadership

Subject(s): Adaptive Leadership 1l

Trainers/ Facilitators: Colonel William Shaw, US Army

Location: Munce Conference Room, Archer Building, 41 Temple St.

February 21 and 22

Weekend Intensive: Saturday 8:30am to Sunday 4:00 pm

Subject(s): Candidates, Campaigns, and Campaigning

Trainers/ Facilitators: Carin Scheiwe, Giovanna Negretti, Alejandra St. Guillen, Rep. Jay Kaufman,
Gloribell Mota

Location: Babson Executive Conference Center



March 2, 2009

Classroom Session 5: Candidates Training

Subject(s): Fundraising and Budgeting

Trainers/ Facilitators: Avi Green, Jarrett Barrios

Location: Munce Conference Room, Archer Building, 41 Temple St.

March 9, 2009

Classroom Session 6: Candidates Training

Subject(s): Roles within a Campaign

Trainers/ Facilitators: Tomas Gonzalez, Roger Lau

Location: Munce Conference Room, Archer Building, 41 Temple St.

March 18, 2009

Networking Session 3

Time: 5:30 — 7:30 pm

Location: The 21% Amendment, Bowdoin St.

March 23, 2009

Classroom Session 7: Candidates Training

Subject(s): Spinning Your Message / Working with the Media

Trainers/ Facilitators: Angus McQuilken (Massachusetts Life Sciences Center), Russ Contreras
Location: Munce Conference Room, Archer Building, 41 Temple St.

March 30, 2009

Classroom Session 8: Public Policy

Subject(s): Race and Public Policy

Trainers/ Facilitators: Dr. Teri Fair

Location: Munce Conference Room, Archer Building, 41 Temple St.

April 6, 2009

Classroom Session 9: Public Policy

Subject(s): Local Government Leadership

Trainers/ Facilitators: Dr. Kenneth Gosgrove

Location: Munce Conference Room, Archer Building, 41 Temple St.

April 13, 2009

Classroom Session 10: Public Policy

Subject(s): Establishing Policy Priorities

Trainers/ Facilitators: Dr. Rachael Cobb

Location: Munce Conference Room, Archer Building, 41 Temple St.

April 27, 2009

Classroom Session 11: Public Policy

Subject(s): Urban Strategies

Trainers/ Facilitators: Dr. Brian Conley

Location: Munce Conference Room, Archer Building, 41 Temple St.



May 4, 2009

Classroom Session 12: Public Administration

Subject(s): Ethics and Governing

Trainers/ Facilitators: Pam Wilmot (Common Cause)

Location: Munce Conference Room, Archer Building, 41 Temple St.

May 11, 2009

Classroom Session 13: Public Administration

Subject(s): Race Matters and Public Office

Trainers/ Facilitators: Kelly Bates

Location: Munce Conference Room, Archer Building, 41 Temple St.

May 18, 2009

Classroom Session 14: Public Administration

Subject(s): Public Finance and Management

Trainers/ Facilitators: Noah Berger, Massachusetts Budget and Policy Center
Location: Munce Conference Room, Archer Building, 41 Temple St.

June 1, 2009

Classroom Session 15: Public Administration

Subject(s): Finding the Balance — Private Life and Public Office
Trainers/ Facilitators: Rep. Jay Kaufman, Alejandra St.Guillen
Location: Munce Conference Room, Archer Building, 41 Temple St.

June 8, 2009

Classroom Session 16: Conclusion

Subject(s): Surviving, Taking Stock, and next Steps

Trainers/ Facilitators: Giovanna Negretti, Alejandra St.Guillen, Dr. Teri Fair
Location: Munce Conference Room, Archer Building, 41 Temple St.

June 10, 2009

Networking Session 4

Time: 5:30 PM - 8:00 PM

Location: The Boston Foundation, 75 Arlington Street, 10" Floor

June 15, 2009
Graduation Ceremony
Location: Massachusetts State House



